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HEALTH 

OUTCOMES 

Decrease 

cardiovascular 

risk 

 

 

Decrease 

cancer risk 

HEALTH 

BEHAVIORS 

INDIVIDUAL 
Perceived 

social norms 
   ∙ Peers 

   ∙ Family 

   ∙ Culture 

 
 

 

 

Attitudes 
   ∙ Benefits 

   ∙ Susceptibility 

 

Self-efficacy 
 ∙ Barriers 

 ∙ Skills 

 
 

 

    

 

Knowledge 

SOCIAL 

Communities 
   ∙ Neighborhoods 

Organizations 
   ∙ Schools 

   ∙ Worksites 

   ∙ Faith-based 

   ∙ Clinics 

 
Family/Friends 
   ∙ Traditions 

Communications 
   ∙ TV 

   ∙  Radio 

   ∙  Internet 

   ∙  Newspaper 

STRUCTURAL 

Physical environment 
•   Transportation and 

Infrastructure 

• Roads/bike paths 

   ∙ Convenience stores 

 

 
Policy environment 
   ∙ Health policies 

   ∙ Laws and enforcement 

   ∙ Economic policies 

   ∙ Social policies 

 

 
 

 

Industry 
   ∙ Marketing 

   ∙ Lobbying 

   ∙ Practices 

   ∙ Products 

 
 

 

 

 

Demographics 

 

 
Biology 
 

 

 

The Master Framework 

Culture 
  ∙  Social norms 

  ∙  Behavior 

∙ Tobacco Use 

∙ Exposure to SHS  

∙ Physical Activity 

∙ Healthy Eating 

 



Blue Cross’s Approach: Big Levers, Deep 

Engagement, and Adaptive Leadership  

- Prevention = Tragedy and Triumph 

 

- Priorities: Tobacco, Healthy Eating, Active 

Living, and Health Equity 

 



We Need Science and Power 

> Education is Necessary but Insufficient 

> Policy and Systems Change: (Complete 

Streets, smoke-free policy, tobacco tax, 

Institutionalize Health Impact Assessments, 

Food/Agriculture Policy, etc.) 

 

 



What is policy and environmental 
change for Health? 

> Broad and sustainable improvements that make 

it easier for people to make health the easy choice. 

> Policy change: “Big P” policy change - Official 

rules and statutes approved by elected officials.  

 “Small p” policy change – Organizational policies and 

patterns that drive practice. 

 















Active Living Community Strategies 

Physical activity 

> Complete Streets policies 

> Safe Routes to School 

> Land use and zoning policies that support 

walkable and bikeable communities 

> Require physical education in schools 



Can’t Solve Complex Issues with 
Technical Solutions 



Cross Cultural and Interdisciplinary 
Partnerships 

> Leverage and share knowledge, relationships, 

and political capital 

> Build alliances with non-traditional partners 

 



Conclusion: Be the Unusual Suspect 
and “Take the Gloves Off” 

> Community Input = Community Ownership 

> Conflict, Compromise, and Diplomacy is 

Necessary for Social Change 

> Power = knowledge, skills, relationships, and 

resources = GOOD 

> Movement Building vs. “Interventions” 

 



Advocacy = Taking a Stand 

“ We are the ones we've 

been waiting for.” 
 

—The Elders Oraibi 

Arizona Hopi Nation 

 



Thank You!  
Questions and discussion 
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