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Project Objective:

Implement tobacco retail restriction
policies to protect youth from tobacco

Create outdoor smoke-free spaces to
protect from secondhand smoke & vape
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Community Action Model

Creating Change by Building Community Capacity

Step 1 «Train Participants (develop skills,
increase knowledge, build capacity)

© Name the Issue
 Choose Area of Focus

An Action:

® |s Achievable.

® |s Long-term or Sustainable.

® Compels another entity to do
something to change the
environment (place people live)

for the well being of all.

An Activity:
Is an educational intervention that
leads up to and supports an action.

Source: San Francisco Tobacco-Free Project
s
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International Women's Day

Step 1 < Train Participants (develop skills,
increase knowledge, build capacity)

© Name the Issue

® Choose Area of Focus

IMPORTANT:
Your friends will find
you less annoying

YOUTH WHO USED JUUL FLAVOR PODS IN
THE PAST 30 DAYS SAID THEY

./

Collaborate on an event with the Feminist Club
or Women’s Resource Center on your campus
Vs
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*youth could select multiple answers

truth initiative

INSPIRING TOBACCO-FREE LIVES




MIDWEST ACADEMY STRATEGY CHART

Goals Organizational Constituents, Allies, and Opponents | Targets Tactics

Considerations
1) Long Term | 1) What we want to getout | 1) Constituents: 1) Primary Targets (Decision Makers) | 1) Organize Local Champions
Goal: of it: Who, how, what, when, where

2) Collect Local Data

2) What we have: Research Internet
2) 2) Allies Public Opinion Surveys
Intermediate Observational Surveys
Goal: 3) What we need: 2) Secondary Targets Key Informant Interviews
3) Educate and Galvanize Community Support:
3) Opponents: Who, how, what, when, where
3) Short Term Create Materials

Goal:

Source: Midwest Academy



MIDWEST ACADEMY STRATEGY CHART

Goals Organizational Constituents, Allies, and Opponents | Targets Tactics
Considerations
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